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SUMMARY OF THE REPORT
Tribhuvan University graduate students Pramila Bisunke and Susan Kathayat reviewed
safeguarding issues from March-May 2020 in the context of Mobile Arts for Peace Project
(MAP) in Nepal. This report reviews the situation of safeguarding in Nepali context along
with the existing policies and adaptations made after the introduction of the MAP project.
The information and data are gathered through policy reviews; interviews with researchers,
research participants, and community stakeholders.
The key findings from the situation analysis are:
» Safeguarding is a relatively new term in Nepal. Most of the organizations and
stakeholders are not aware of the idea of safeguarding and how it is beneficial for them.
» Some organizations have written policies on ‘Safeguarding’ but among them, some
have admitted that they hardly practice what is written in the policies and said their
organization adopted such policies because of the international agencies’ or donor
agencies’ requirements for projects.
The reviewers also assessed the situation against the three sets of guiding questions
mentioned in UKCDR “Guidance on Safeguarding in International Development Research”
documents and found the following key issues:

Set A
Questions related to Individual researcher, Research assistant, Data
collector, Translator
Most of the junior assistants and female researchers are most likely to face the challenges
on the field. They are often bullied or harassed by their fellow researchers as well as by the
research participants. Due to power imbalances based on position and gender researchers,
research assistants cannot deny going to allocated fields for research even though they are
not confident enough to feel safe in those places. In such situations, the organization must
seek their problem and address the issues in safeguarding policy by developing a proper
mechanism for the safety and prevention of staff.

Set B
Questions related to Research Participant
Research Participants are most likely to partake in a research project without their
awareness, literacy, and knowledge on ongoing research. Research participants expect
reimbursement or allowances after partaking in the research project. The lack of clarity
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and systematic guidance between research participants and the researcher regarding the
research project can be seen.

Set C
Questions related to Community member or stakeholder (non-research
participant)
The rights of victims/survivors are still undermined in society. They are being stigmatized
due to preconceptions, traditional values, and beliefs. Illiteracy and lack of awareness are
the major challenges that caused issues to community members or stakeholders. There are
not any particular provisions to protect and promote the rights and wellbeing of victims/
survivors and whistleblowers.
Some major points found from the case analysis of Human Rights Film Center (HRFC) and
Tribhuvan University are:
» Both organizations did not have specific safeguarding policies as such but they have
several other policies such as code of conduct, ethics document, and human resource
policies that have some issues related to safeguarding policies.
» These organizations are also abided by the UN convention on the Rights of Children,
National Children’s Acts, International, and national Labour laws.
» Although there are several policies and legal provisions but the organizations are
lacking to orient and aware of these policies to the leadership team, staff, researchers,
and stakeholders. And at the same time, the majority of people even have realized that
they don’t have clear mechanisms or processes to handle the grievances, protection of
whistleblowers’ and their rights are key issues.
» In Nepal the concept of ethics committees is taken seriously and well-implemented by
Nepal Health Research Council but not in social science research. Therefore both TU and
HRFC do not have any ethics committee.
There are several points that have been noted and identified during the group discussion
conducted by MAP in Nepal. The first and foremost is the International Non-Governmental
Organizations (INGOs) and the organizations that have International compliance in Nepal
have written safeguarding policies and code of conduct in an organization. In these
organizations, there is proper implementation of the written policies and the staff and
beneficiaries of the organization are protected enough as per the guidelines. Some of
the organizations working at the national level have written safeguarding provisions but
not in practice. The issues like harassment, body shaming, verbal bullying, and violence
are prevalent in most of the workplaces. Apart from that, discrimination based on gender,
ethnicity, and casts also exists in the workplace. Not to forget the disability issues are mostly
ignored and undermined. Although the policies clearly explain disability-friendly spaces
however very few organizations have a disability-friendly workplace that too is INGOs only.
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Mobile Arts for Peace (MAP) have been putting efforts to address the safeguarding issues
with MAP’s Projects in Nepal. For example, the Human Rights Film Center (HRFC) has recently
adopted safeguarding policies for Mobile Arts for Peace (MAPP project. The various level
discussions are ongoing at Tribhuvan University regarding discrimination based on gender,
harassment issues, rights of researchers, and rights of research participants. Although the
practice of getting ethical approval is rare and have a long complicated process in Nepal,
the projects related to MAP are obliged to get ethical approval from the lead organization,
i.e. the University of Lincoln as well as considering ethical approval from other partner
organizations in other countries such as the Atma Jaya University of Indonesia.
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Safeguarding Situation in the Context of MAP Project in Nepal

1 INTRODUCTION
“The concept of safeguarding is relatively
new and extensively used in the UK. With the
changes made to include the term bullying
and its application beyond particular groups,
has required adjustment of organizational
policies and poses challenges when applying
the term to research contexts across different
legal and contextual frameworks. The scope of
safeguarding needs to be made clear within
organizational policies, in joined-up fashion”.
(Orr, Daoust, Dyvik & et. al 2020)
Considering different available definitions
at the international level, the common
understanding of safeguarding can be referred
to ensure the health, safety, and welfare
of people regardless of gender, age, race,
disability, sexual orientation, culture, ethnicity,
or religion. It is the safety of people and basically preventing and minimizing the risk for
people and believe safeguarding as the zero tolerance on sexual harassment, Physical
assault, or any kind of exploitation in the organization. Similarly, in order to define Child
protection and safeguarding policies separately, the policies made by the government at a
national or regional level for the protection of children and their rights (Rasmussen, 2020).
Rasmussen also says “the child protection policies also refer to the organizational, humanresource policies which protect children from abuse by staff but increasingly, the term child
safeguarding is being used for these types of policies.”
This safeguarding review report is prepared to focus on the status of safeguarding as a part
of the inception of the Mobile Arts for Peace (MAP) project in Nepal. The aim of this review
report is to present the status of safeguarding in Nepal at the organizational level. It is also
trying to stress the differences in the existing practices of safeguarding in a national and
international level organization and also to find out the challenges in the implementation of
safeguarding in Nepal. In order to prepare this report, the MAP team members in Nepal have
conducted a series of virtual dialogues and discussion programs with the representatives
of different organizations working in Nepal, secondary data review and case analysis from
agencies such as Tribhuvan University (TU) and Human Rights Film Centre (HRFC).
The two authors conducted secondary data analysis, two focused group discussions,
and seven interviews from March to May 2020. They also reviewed safeguarding related
documents including UKCDR safeguarding related questions.
-1-
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CONTEXT OF SAFEGUARDING IN
NEPAL

"The constitution of (the then kingdom
of) Nepal of 1990 has guaranteed the
fundamental human rights ensuring the
international human rights norms and
values, several fundamental human rights
and the state has ratified 16 international
human rights instruments (Pathak, 2005).
In the same year, Nepal has ratified the UN
Convention on the Rights of Child (UNCRC)
to protect the rights of children in Nepal.
After the ratification of UNCRC, Children’s
Act 1992 was enacted in addition to that of
several national bodies such as the Ministry
of Women Children and Social Welfare,
Central and district child welfare board, and
Juvenile bench of the district court were
formed to protect the rights of children. Also,
the interim constitution 2007 and constitution of Nepal 2015 of Nepal added some more
provisions that are directly and indirectly related to a child and the organization working for
the rights and protection of children. Nepal's legislature has also passed the Bill on CasteBased Discrimination and Untouchability on May 26, 2011. This legislation prohibits any form
of discrimination and if the perpetrators will find as treating discriminative act towards
the lower caste then will be charged as guilty. Despite the law against caste-based crime,
discrimination against caste is high in Nepal. The criminal offense against lower caste can
be easily seen in the community.
Various individuals, groups, and organizations working for the protection of children in
different areas of work such as helping them in education, child rights, livelihood, child
labor, protection, and research. While working with children, policies on child, safeguarding/
protection work as a guideline and framework for the organizations and be accountable
for the work that they are doing for children. Based on UNCRC and several other national
legal provisions some organizations working for child rights are nowadays considering
having their own policies on safeguarding and protection. Even if safeguarding policies
are mentioned in their policies it does not specify clearly about ensuring the safety and
wellbeing of the people working in the organization. Besides that, child protection policy
is being addressed in documents in most of the organizations such as CWIN, Unicef Nepal,
British Council Nepal, Save the Children, etc. Generally, Child Protection includes promoting,
protecting children’s rights and prevention from any kind of disparity, bully, assault, and
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violence. The main concern of Child protection is preventing the child from child labor, child
marriage, trafficking, exploitation, and physical assault.
The implementation of safeguarding and child safeguarding policies is very fluid for several
reasons such as social, cultural, economic. Also, in some cases of international donorfunded projects, the donors strictly ask for child safeguarding policy as a mandatory
requirement to receive the funds and apply for different projects. For these reasons some
organizations have made the safeguarding policies to fulfill the requirement however, these
policies in the paper are shadowed in terms of implementation in the field practice because
of the social and cultural context that we are working and living.
Based on the group discussion conducted by Mobile Arts for Peace (MAP) team in Nepal,
the following contextual issues have been identified in various organization due to lack of
safeguarding policy or poor safeguarding:
»
»
»
»
»

People are treated with a lack of empathy.
Many encounter distress and could adversely impact negatively on their behavior and
lifestyle.
Motivating perpetrators to harm other people increasingly
Unequal distribution in opportunities
Abuse may take place in any situation. Hence people can be victims of different types of
abuse including Physical/Psychological threats, sexual and financial threats.
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REVIEW OF SAFEGUARDING ISSUES WITH
REFERENCE TO UKCDR GUIDING QUESTIONS

The UK Collaborative on Development Researcher (UKCDR) is a collaboration of UK
government and research funders working together in the international development arena.
It provides high-level strategic coherence and believes in accelerating global development
through the power of research and knowledge. It has published the best practice guidance
on Safeguarding in International development research. It focuses on guidance to anticipate,
mitigate, prevent harm, and tackle issues across the research sectors.
UKCDR document has provided nine different sets of guiding key questions as they are:

Set 1

Research funder/ Donor/ Granting Organisation

Set 2

University Vice-chancellor/Head of research institution/Agency CEO or equivalent

Set 3

Research ethics committee

Set 4

Research manager or administrator

Set 5

Human resources, Finance, and Legal terms

Set 6

Principal investigator/ Head of the research team

Set 7

Individual researcher, Research assistant, Data collector, Translator

Set 8

Research Participant

Set 9

Community member or stakeholder (non-research participant)

For details set of questions reviewed, see annex.
Out of them, in this review report, three following sets are reviewed and discussed in the
group discussions among the partner organizations.
1. Individual researcher, Research assistant, Data collector, Translator
2. Research Participant
3. Community member or stakeholder (non-research participant)
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Safeguarding issues Related with Individual Researcher, Research
Assistant, Data collector, and Translator
It is believed that researchers should strive for complete objectivity, be open-minded,
and adopt a critical way of thinking. Researchers should always be aware of the ethical
guidelines of safeguarding doing research. They must ensure proper responsibilities to
the research participants, obtain fully informed consent for their participants and limits of
anonymity or confidentiality.
But at the same time, the researchers are never aware of their own rights and safeguarding
policy. An organization always teaches researchers to follow the ethical guidelines but never
teaches them about their own rights and freedom as a researcher. Usually, researchers
understand that they cannot refuse any research site when they are not comfortable enough
to conduct the research. Researchers sometimes may encounter possible threats to their
psychological well-being, physical and face safety issues too.
There was one incident that occurred back in 2015, a group of researchers went to a village
which was hit by the massive earthquake of 2015 in Nepal. The researchers were collecting
information on the number of households seeking food and shelter. While conducting the
research, the data collector came to know a person claiming food relief for the third time
and he came with a bunch of people from the then Village Development Committee (VDC).
That person was very furious because the data collector already found the truth and then
he beat the data collector. The group of researchers had to escape that place. After returning
back to the organization, the data collectors were blamed for the incident that happened.
Later the organization agreed to cover medical expenses but there was no action taken
against that man from that village.
-5-
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There may be minimal guidelines of safeguarding policy but researchers themselves were
not aware of those policies or the organization did not feel the need to orient them. Most
researchers do not receive any type of safety handbook or safety protocols to protect them
while going to the field. In some cases, researchers raise their concerns when there is no
way out dealing with insecurity because of serious problems in the field. In most research
projects, researchers/data collectors are hired externally as volunteers for a few days
only. S/he is never guided and facilitated about the consequences that might occur or
research participants’ behavior. When researchers/data collectors are hired externally then
they tend to complete their research in a given time or as quickly as possible regardless
of instructions provided with. If the errand occurs then it will be left to the organization
to deal with it. In terms of personal security, Women/Young girls are most likely to be
harassed by the research participants, strangers as well as co-researcher. Besides that,
principal researchers tend to bully their junior researcher. Since government offices in
Nepal have lengthy complicated procedures and time-frames to provide ethics approval.
Hence researchers often face challenges going through the administrative procedures to get
approval, Local approval ethics, and other formal procedures.
Researchers rely on the District Administration Office (DAO) to access the information of the
research site and the officers tend to have explicit flirting, continuous phone calls and text
messaging with researchers. These problems are often faced by female researchers. Here
female researchers cannot gather the courage to take a stand for herself because she might
have to face counter-allegations. Like why you shared your phone number, why you replied
to his text or why you were talking to him nicely? Researchers will be in dangerous situations
when they unknowingly take interviews with the predators or work with harassers.

Safeguarding Issues Related with Research Participants
Before conducting any interview, Research participants must be informed about their
voluntary participation based on informed valid consent by the researcher. So far this
has been implemented practically but is not aware that they are benefitted through
the research project. In rural areas, it is believed that guests should be respected and
should not be disappointed. So people in rural areas do not hesitate to spare time for
being research participants. And people often enjoy it when they are being photographed
especially with researchers from a foreign land and do not even ask why they are being
photographed or being taken their time for the research. In a few regions of the country,
the female from conservative communities does not communicate with strangers without
permission from their family head. But in cities, research participants feel annoyed or give
interviews hesitantly unless they get the sense that they will be benefiting through the
research project. It is found that research participants are usually not aware of their rights
as a research participant while partaking in research. One research participant shared
that she faced an inappropriate situation when the researcher kept asking the questions
in the same context while the research participant did not want to answer but had to
-6-
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answer it unwillingly. Sometimes research participants are urged to take part in research
participants by the head of the Central Development Office (CDO) or Rural municipality. It
was also found that research participants accept the approach of the researcher to partake
in research just because they feel it is disrespectful to deny. In most cases, Research
participants are not aware of their right that they can stop being part of the research
process whenever they want and their participation is purely voluntary.
Even though the research participants are being asked for consent, they will not have any
idea why this research has been conducted and how they will be benefited through this
research project. It was found that the research participants expect hope and reliance
upon the researcher. The behavior of research participants also reflects concerns about
the unwillingness of partaking in research. Because the research participants think that
researchers will receive a foreign donation by conducting the research and benefits from
foreign aid will be obtained by the researcher themselves while their village will always be
under-developed and they do not get any allowances. Also due to lack of enough guidance
and clarity, Research participants may also be at the place of risk. Sometimes Research
participants unintentionally disclose the sensitive issue while it can be a threat or trigger to
the victims/survivors.
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Safeguarding Issues Related with Community member or Stakeholder
The Community Stakeholder is key to a thriving community and they aim to promote
solutions that encompass diversity, equity, inclusion, and a sound production process in our
Community (Glendinning, 2016).
Although Safeguarding Policy is rapidly rising internationally, it is still yet to be implemented
at the community level in countries like Nepal because people have preconceptions,
different traditional beliefs, and values. Nepal is predominantly a patriarchal society where
preconception, different traditional values, and norms are festering various social issues
like domestic violence. Generally in rural areas, it is appropriate to get physically tortured
by a husband to prove control over the wife and also considered as a husband having full
authority and rights to beat his wife/wives. The domestic violence cases go unreported as
the perpetrators threaten the victims to silence them.
Furthermore, caste discrimination is also one of the criminal offenses that can be seen in
the community despite the legislation that prohibits any form of discrimination and if the
perpetrators will find as treating discriminative act towards the lower caste then will be
charged as guilty. The criminal offense and discrimination based on caste and ethnicity
still exist in communities in Nepal. It also found that the ward head getting involved and
covering caste-based discrimination crime in the community.
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In research aspects, there will be a risk of both physical harm and psychological harm
while undertaking research in sensitive issues such as suicide, child abuse, drug user,
and sex workers. Research participants tend to uncover their identity or confidentiality
without the knowledge that might harm to victims/survivors/other research participants.
Community members or stakeholders also may be at the place of risk as a result of research
participation. There are more caste and class clashes being reported while undertaking the
research and found that researchers tend to show partiality among research participants
between the upper class and lower class. Researchers prioritize and validate the points
stated by the upper-class specifically than the lower class in the community. Such partiality
leads to class and caste clashes that make research participants feel caste-dominant. It
is also seen the researchers being biased in the aspects of culture, traditions, caste, and
religion which creates social clashes in the community.
The victims/survivors particularly in case of rape are not easily accepted by the community
and fail to ensure justice for them. Their survival is still being undermined in the community
while perpetrators roam without any feeling of guilt. To protect and promote the rights of
victims/survivors and whistle-blowers, the legislation should pass strong bills against the
offense and prosecute the perpetrators. There should be regular monitoring against the
perpetrators and as wells towards the victims/survivors. Every preventative measure should
be taken, guarantee the victims to provide economic independence, and should be taken
care of with respect and dignity that s/he should get in the community through the national
level. Equal opportunity should be provided to participate in any activities of the community.
-9-
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CASE ANALYSIS OF TRIBHUVAN UNIVERSITY
AND HUMAN RIGHTS FILM CENTER

Case Analysis of Tribhuvan University, Nepal
“Tribhuvan University is the first national institution and the pioneer university in Nepal.
There are five institutes and four faculties under which 40 central departments, 62
constituent campuses, and 1062 affiliated colleges in different disciplines are running.
Likewise, there are four research centers in TU Being one of the largest universities in
the world in terms of its size and the diversity of programs as it has more than 7000
teaching staffs and around 6500 non-teaching staffs as well as almost a half-million
students throughout its colleges (Tribhuvan University, 2020). Being one of the pioneer
universities of the country, it does not have a safeguarding policy. The University also has
The Tribhuvan University Act, 2049 (1992) which is the main guiding legal document for the
university but that does not address the safeguarding aspects directly. This law allows the
executive committee to decide, prepare, and implement required policies such as a zerotolerance statement on bullying, harassment, and sexual exploitation and abuse. Though,
the committee has prepared a code of conduct. But it is not available in public. Students,
teachers, professors, and employees are still unknown about it. Even though there are
several policies and legal provisions but it does not have an ethics committee and is still
lacking to orient and aware of these policies to the leadership team, staff, researchers, and
stakeholders.
University is also such a place where students often counter the ragging, harassment,
catcalling, assault, violence, and so on. The national media often reports that many female
students have been harassed by their teachers/ professors. The following excerpts of 3
news from some national dailies are examples of the status of harassment issues on TU are
reported:
a. On 8th July 2019, The Kathmandu Post, National English Daily newspaper published
:- A student of the Tribhuvan University filed a police complaint accusing one of its
teachers of sexually harassing a female student pursuing a degree (Dhakal, 2019)
b. Another news quoted that a university lecturer sexually harassed female students
for years. An investigation by The Kathmandu Post national daily found previously
undisclosed allegations against the 65-year-old Tribhuvan University lecturer
stretching over the last several years, based on interviews with three former students
and their friends who worked directly under his supervision (Rai, 2019).
c. In 2011, a graduate student of population studies at Tribhuvan University, along
with her classmates revealed that they were harassed by the invigilator in the
examination hall. The new article covered that they were touched inappropriately by
- 10 -
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their invigilators in the examination hall and the students decided to file a complaint
of sexual harassment against their two invigilators. But what happened in the
weeks and months that followed crushed their fighting spirit and resulted in a mere
apology letter—facilitated by the university—from the two invigilators (Rai, 2019)

Despite being a pioneer university, multiple harassment cases are filed against perpetrators
from University, it still failed to adequately address the concerns of the victims and
ensure the safety and well-being of the students and employees studying and working
in the university. Sexual harassment is the major concern that is over-shadowed and
needed to have a proper mechanism in place to address such concerns. Apart from sexual
harassment cases, students are still not aware of the facilities provided by Tribhuvan
University. While the University/Department never made aware of the students benefiting
from the University’s facilities. This is the additional fee structure that students have to pay
medical fees per semester or year but students are unaware of the scheme that they will
get a discount on medical treatment at Tribhuvan University Teaching Hospital by showing
student identity cards or getting letters through their university.
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Case Analysis of Human Rights Film Center (HRFC)
“Human Rights Film Center is an organization established by the team of media
professionals and social activists in-order to set its objective to use films and other forms of
mass communication for the promotion and protection of human rights and dignity in order
to create just equal and peaceful society. This organization has been serving the country for
eleven years since 2009.
This organization has a staff code of conduct, human resource policy, and child protection
policy which are directly linked with many aspects of safeguarding policy within its
organization in order to strengthen the commitment to safeguarding. The major highlights
from the existing policy and practice of the organization include a zero-tolerance statement
on bullying, harassment, and sexual exploitation and abuse. The steps taken by this
organization can ensure the protection of beneficiaries, staff, and volunteers to some
extent. It has only tried to work on the existing practices at the national level such as
zero-tolerance statements on bullying, harassment and sexual exploitation, abuse, and
corruption. All these provisions are directly referred by “Gender-Based Discrimination”
Avoiding policy; Convention on Child Rights; National Child Protection Laws and Policies; and
National “Criminal Code”. It did not clearly mention ways to address existing safeguarding
issues before the Mobile Arts for Peace project development. However, the organization has
adopted safeguarding policies recently and the status of implementation and challenges are
yet to be seen in the coming days.

- 12 -
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5 MAJOR SAFEGUARDING ISSUES

MAP Nepal conducted two discussions related to safeguarding among the representatives
from MAP partner organizations, cultural artists, and researchers. They represented various
national and international level organizations. Many issues were reflected in the discussions.
The following 5 key points are worth mentioning:

I. Organizations with international compliances are stronger in terms of
Safeguarding.
It was found that the INGOs working in Nepal have safeguarding policies and code of
conduct in an organization where the staff and beneficiaries of the organization are well
protected and provided with the required facilities. Here are some of the cases that the
participants have presented based on their own experiences. Safeguarding for staff at the
organizational level, the organizations that are well established and INGOs have proper
code of conduct, insurance for staff while going out in the field, and also proper functional
reporting mechanisms to report to management level in case something happens. Some
national-level NGOs and organizations have safeguarding policies but not very much into
implementation and practice whereas for organizations at the local level they do not have
any policies as such.
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II. Even though many organizations have written legal provisions,
practices are rare.
In the case of the organizations working for child rights, organizations have child
safeguarding/protection policies but in some cases, it is difficult to go by policies written
during implementation in the field. For example, a respondent from an organization
that conducts assessments with children stated that the organization has a clear child
safeguarding policy to work with children. One of the most important policies for them is to
get signed consent from the parents or primary caretakers before dealing with a child. But
because of social context in rural places, the policy is shadowed and not possible to get the
signature. Such things happen merely because the community people who are not able to
read and write are reluctant to sign any papers even though the staff clearly read out what
is being written in that particular consent form. However, verbally they give their permission
to work with their children but the researcher or data collectors are not able to record and
prove that consent. Thus, even after having policies in the organization, the implementation
part lacks because of our socially and culturally conditioned situations. Therefore there will
be less or no practice of the policies because of these circumstances.
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III. Harassments, body shaming, verbal, violence are prevalent in most of
the workplaces.
Almost all respondents and participants to the group discussions and interviews mentioned
many personal instances in which they faced kind of harassment, body shaming, bullying,
teasing, discrimination based on gender/caste/ethnicity/race/color/other social variables.
It seems that abuse and violence are somehow culturally normalized, and many people are
unable to raise voices though they are experiencing it every day.
To quote another example of abuse that happened in an organization working for child
rights and protection, a couple of years ago there was an incident of child abuse in a
reputed organization working for children. In this case, the whistleblower came really strong
regardless of knowing the consequences after reporting. The perpetrators were sentenced
for more than 16 years based on the legal intervention of the Nepal government. Whereas in
another organization working purely for children’s education and livelihood often talks and
focuses on child protection and safeguarding policies existing in papers but in reality, there
are many unreported cases of abuse happening within the organization. The staff working
for an organization were abusing their child beneficiaries. But unfortunately, these cases
were unreported although many people in organizations were also aware of the situations.
No one reported the case to someone beyond the management because the abuse was
done by the top management of the organization. This might be because the policies of the
organizations were not strong enough to protect the whistleblower or maybe the reporting
mechanisms were not clear.

IV. Discrimination based on gender is more prevalent.
Many female participants of group discussion mentioned about discrimination based on
gender in various organizations. The top management level of leadership and decision
making roles are led by males in most of the organizations, which is clearly visible as well.
In such cases, if there is the representation of women it is merely to show the organization
being inclusive. It was also found that there is a gap in pay scale in some organizations
for the same work based on gender i.e. males are paid much more than that of females
considering that they can perform less than males. Mensuration and cultural taboo
associated with it results in discrimination at home and workplace as well. Because of
the cultural taboos, there are lots of restrictions such as traveling, staying, and eating
together some women really have to face discrimination during such moments. This issue
of mensuration and working in the field is another challenge for working women. Firstly
the traveling is already difficult because of physical pain, secondly, it is difficult to maintain
hygiene because of not having a proper place to get cleaned and change the necessary
in addition to that it is difficult for women researchers to go to such places where there
is dire discriminatory practice during the menstruation. In some cases, it is difficult for
single women to get a better position at work just because of the assumptions that she
might leave her job or move to another place when she gets married. On the contrary,
many women responded that for women who are married and at the initial phase of
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pregnancy are not preferred in a job position because the job providers take it as a risk and
uncertainty as she has to spend more time on maternity leave and child care.

V. Disability issues are the most ignored and undermined.
Many people living with disabilities participants of a group discussion state that
disabilities are relatively ignored and undermined in most of the organizations. Most of the
organizational policies are silent about disability issues and how they can be integrated.
By reviewing the documents and policies, it is evident that the organizations mostly focus
on the disabled-friendly physical infrastructures. In reality, most of the buildings, access
roads, and facilities are very difficult to access by disabling people. The issue of inclusion
of disabled people is hardly prioritized or mentioned. Few organizations have started
addressing the policy of disabilities issues. Disabled workers face lots of barriers and feel
that they are not well equipped with their necessities.
The research participants also mentioned that they get paid very less and do not feel
comfortable due to a lack of support from their colleagues. They really feel inferior because
of the unequal distribution of opportunities. There are very few non-disabled people to
speak for the rights of disabilities while it is unheard of by the committee. The participants
also feel that discriminatory behavior in the workplace because of the disability. It is
acclaimed that they are being treated/ perceived differently while the demand for certain
amenities has been denied.
Despite the law and organization claiming to prioritize diversity in the workplace, people
with disabilities still do not experience the same opportunities in the workplace as
people without disabilities experiences. Most of the organization finds challenges in
accommodating people living with disabilities due to unavailability of adequate disablefriendly infrastructure. Indeed people with disabilities are less likely to be employed in
comparison to people living without disabilities.
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6 CONCLUSION
In a nutshell, the concept of safeguarding and protection in Nepal at the organizational level
still has a long way to go. Some of the organizations working with international compliance
in Nepal have safeguarding policies and the implementation is also in practice. On some
national level, NGOs who are funded by International organizations have their safeguarding
policies but it is not in implementation whereas organizations working at the local level
do not have any policies as such. There should be enough awareness, orientation, training,
and monitoring that need to be done in order to stress the importance of safeguarding and
its implementation in every organization. The communication with regard to safeguarding
policies needs to be prioritized in order to protect workers should be prioritized at all levels.
The examples and case analysis presented in this report more or less explain the ground
reality and levels of safeguarding in Nepal.
The reporting culture on discrimination based on caste and gender, abuse, mishandlings,
and maltreatments with regard to children should be encouraged in order to make a safe
working environment for everyone. Most importantly, the whistleblower should be protected
at any cost, also the protection of whistleblowers might help to report culture regarding
abuse and matters existing at the organizational level. Also, policy monitoring and review
by authority are equally important to maintain the standard of safeguarding/protection
policies in Nepal.
After the introduction of the Mobile Arts for Peace (MAP) in Nepal and discussion programs
on understanding safeguarding in the Nepali context inviting all the partner organizations,
cultural artists groups, and youths. MAP has adopted safeguarding policies for the MAP
activities in Nepal through the consultation among MAP partner organizations. This review
report is also an effort to increase the understanding and awareness of safeguarding issues
among partner organizations in Nepal. MAP Nepal team has translated the ethical consent
form approved by the University of Lincoln ethical committee for the Development Award
of MAP project and used the form in the Nepali context. In all project activities planning,
the MAP team has stated the possible ethical issues and risks as well as the mitigation
strategies. These new practices have contributed to the capacity building of the MAP team as
well as in the awareness-raising among the MAP partner organizations.
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8 ANNEX 1
Among nine questions from UKCDR’s key questions by role and theme, only three (seven,
eight and nine) reference questions were used for this review report to conduct group
discussion and interviews.
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Source:
https://www.ukcdr.org.uk/wp-content/uploads/2020/04/170420-UKCDR-Guidance-forSafeguarding-in-International-Development-Research.pdf
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9 ANNEX 2

Mobile Arts for Peace (MAP)
Project (Nepal)
Safeguarding Policy 2020
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Mobile Arts for Peace (MAP) Project
Safeguarding Policy 2020
1. Introduction
Mobile Arts for Peace (MAP) is a arts based research project implementing in four countries;
Nepal, Indonesia, Kyrgyzstan and Rwanda. The Principle Investigator (PI) of the project is Prof.
Ananda Bread, University of Lincoln, UK and Co-investigators (Co-I) are Bishnu Khatri,
Human Rights Film Center (HRFC) and Rajib Timalsina, Tribhuvan University.
2. Goal and Objectives
This Safeguarding Policy is to increase understanding and practice on safeguarding provisions in
the project. These provisions will be helpful to work towards the same aim and to ensure healthy
environment.
2.1 The goal of this policy is to safeguard members, staffs, volunteers and beneficiaries from
exploitation and abuse in the delivery of project work.
2.2 The objective of this policy is to create, maintain and monitor safe and positive
environment for members, staffs, volunteers and beneficiaries in the delivery of project work.

3. Standards of Behavior:
The following Standards and Behavior are the minimum requirements MAP has of all members,
staffs and volunteers:
3.1 At all-times treat children, women and People with Disabilities (PWDs) and other
individuals with respect, value their views and take them seriously.
3.2 Work with diverse people in a spirit of co-operation and partnership based on mutual trust
and respect and in ways that enhance their inherent capacities and capabilities, and develop
their potential.

4. Avoid actions and behavior:
The following actions and behavior should be avoided by all members, staffs and volunteers;
4.1 Hit or otherwise physical assault or abuse
2
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4.2 Develop sexual relation with members, staffs, volunteers and beneficiaries
4.3 Bully, humiliate, emotionally abuse , verbal, mental pressure or violence
4.4 Act in ways that may place a person at risk of abuse
4.5 Threaten any person with any forms of abuse or neglect.
4.4 Engage children in work that is exploitative, dangerous, or prevent participation in
education or having a childhood.
4.5 Use language, symbols, gesture, make suggestions or offer advice which is inappropriate,
offensive or abusive against women, children and PWDs.
4.6 Discrimination against, show differential treatment, or favour particular women and
children to the exclusive of others.
4.7 Use internet, email, social media and new technologies to abuse others.
4.8 Involve in cheating, fraud, illegal and immoral activities.
4.9 Leaving children or vulnerable adults alone with just one other adult
4.10 Any types of workplace harassment as defined by existing laws.

5. Prevention:
5.1 A safeguarding risk analysis will be undertaken annually, during programme development
or prior to any activity to mitigate any risk. Mitigation strategies will be developed
through participatory process engaging members, staffs, volunteers and key target groups
as necessary.
5.2 MAP carries out a range of checks in order to discourage unsuitable people who may seek
to gain access as member, staffs, volunteers and programme participants.
5.3 Safeguarding risk analysis will be shared with all members, staffs, volunteers and key
target groups. The provisions of safeguarding policy will be also referenced in human
resource policy and other policies of the implementing organizations.
5.4 Risk analysis report will be prepared and documented by Safeguarding Focal Person for
official record and mitigation activities.
6. Safeguarding Focal Person:
Safeguarding Focal Person will be appointed by Project Management Committee.
Safeguarding Focal Person will receive training on safeguarding principles, standards, his/her
roles and responsibilities. Safe guarding focal person will receive policy level feedback from

3
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executive committee, periodic risk analysis and mitigation plan and to ensure the implementation
of the recommendation of safeguarding risk analysis and mitigation strategies. Safeguarding
Focal Person will closely work with project management committee.
7. Orientation:
All MAP project members, staffs and volunteers have to complete at least two hours long
safeguarding orientation. The Safeguarding orientation programme will be based on MAP
safeguarding policy and will be developed by Safeguarding Focal Person by June, 2020. The
Focal Person will organize orientation at least once a year. All the project staffs and volunteer
will sign a commitment letter to the safeguarding policy before they start their work at MAP
project activities.
8. Communication and Confidentiality:
MAP is committed to ensuring all contents, images, photos, videos are develop/undertaken with
sensitivity in order to safeguard the individual's right to dignity, identity, confidentiality and
privacy. Contents, picture and videos should be always decent and respectful. Photos, videos,
contents and personal information of individuals will be held in a secure area where practicable
and every caution will be exercised to ensure its security. Personal information of individual is
by way of permission only. At all times, confidentiality must be maintained.
9. Reporting and investigation:
10.1 All reports of safeguarding concerns can be in any written form (Braille, Large print,
Audio) and will be sent to Safeguarding Focal Person.
10.2 MAP strongly disapproves of and will not tolerate any form of work against this
safeguarding policy.
10.3 Any member, staff and volunteer who engage in such action against safeguarding policy
will be subject to discipline up to and including termination of the membership, contract or
appointment.
10.4 All the reported complaints shall be fully investigated to find their accuracy and
appropriate measures will be taken to investigate by Safeguarding Focal Person. Contact
details of safeguarding focal person will be shared with members, staffs, volunteers and
beneficiaries.

4
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10.5 Safeguarding Focal Person is responsible for mapping key safeguarding agencies to
which to report incidents and those should be updated twice a year.
10.6 Safeguarding Focal Person and Project Management Committee will manage
accompaniment for those who are vulnerable adults during a reporting process and
investigation
10. Implementation and Monitoring:
11.1 Safeguarding will be communicated as 'everybody's responsibility'
11.2 Emphasis will be placed on managerial responsibility to ensure that protection and
hearing mechanism are in place
11.3 The safeguarding policy will be included in the orientation agenda for all new members,
staffs and volunteers by Safeguarding Focal Person.
11.4 Every workplace will display contact and details for reporting possible violation of
safeguarding policy provisions.
11.5 MAP will make every effort to communicate provisions of safeguarding policy to
existing members, staffs, volunteers and MAP key beneficiaries work in, and ensure they are
aware of the role of the Safeguarding Focal Person.
11.6 Report to the Project Management Committee of MAP as required by Safeguarding
Focal Person periodically to make updates about safeguarding issues.
11.7 The policy will be reviewed every year or sooner if required.
11.8 All incidents of safeguarding reports will be logged at MAP project office by
Safeguarding Focal Person. A log book register will be maintained for incidents record and
documentation.
11. Important responsibilities of all:
11.1 Be aware of situation which may present risk and proactively manage these risks.
11.2 Plan and organize the work and the workplace so as to minimize risks.
11.3 Ensure that a culture of openness exists to enable any issues or concerns to be raised and
discussed.
11.4 Ensure that a sense of accountability exists so that poor practice or potentially abusive
behavior does not go unchallenged.

5

Source: MAP Nepal safeguarding Policy 2020
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